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Dear Fellow Consolidated Zinc Shareholders 

It is my pleasure to be writing this letter as your Chairman and the major shareholder in Consolidated Zinc Limited. 

This financial year saw some major and exciting developments with the Company’s decision, subsequent to the year’s end, to 
transition the Company into a zinc producer. We produced the first saleable high grade zinc ore from the Plomosas mine in 
northern Mexico on 19 September 2018. All production will be sold under a zinc and lead ore tolling and offtake agreement with 
Grupo Mexico and the Company plans to expand production over 9 months to target a mining rate of 10,000 tpm. Grupo Mexico 
is a world class partner and processing through their Santa Eulalia plant provides a fast track entry into production at Plomosas 
without the capital expense of a plant and tailings dam and reduced operating and transport costs. 

This production start-up coincides with our plan to increase the Company’s equity in the project from 51% to 90% by year end. 

On the corporate side we saw several changes at the Board level as Will Dix resigned as Managing Director and the Company 
restructured its Board and management team to better incorporate the skills required to transform into a zinc producer.  

Consequently, Mr Brad Marwood joined the Company as Chief Executive Officer bringing a wealth of engineering knowledge and 
project development expertise to the Company. In addition, our office in Chihuahua was strengthened in terms of personnel 
including the relocation of Mr Steve Boda as Exploration/Country Manager. 

Along with Brad’s appointment as CEO, Eduardo Valenzuela joined the Board but had to leave for personal reasons and following 
the end of the financial year Angela Pankhurst and our Company Secretary, Andrew Biegel were appointed as a Non-Executive 
Director and Director respectively. I wish to thank them all for their input and the skills and experience they bring to the Company. 

On the technical side we delivered a Scoping Study in late 2017 and continued to develop mining and processing strategies 
incorporating a Definitive Costing Study (DCS) with firm price quotes to recommence the Plomosas operation.  Underpinning that 
was the continued success of the pre-production drillout that saw a 32% increase in tonnage and improvements in the confidence 
levels of the maiden JORC Mineral Resource estimate to approximately 1.2M tonnes at 16.1% Zn+Pb. This drillout was designed 
to provide the basis for the initial mine design on the Tres Amigos mineralised horizon commencing at Level 5 and the subsequent 
mine schedule. 

Ongoing mining and metallurgical studies along with the findings of the DCS were compiled into a Bankable Feasibility Study and 
the Company has been in discussion with potential finance providers and offtake counterparties during the year as part of the 
start-up studies.   

I am pleased to report that under the guidance of Brad Marwood, Steve Boda and the team on the ground in Mexico, we have 
continued to develop and enforce improved safety protocols and work practices; identified new areas of mineralisation and 
completed the dewatering program and refurbishment of all the areas of the mine currently of interest. 

We have been able to attract significant funds through rights issues and capital raisings during the year, totalling $2.062M before 
costs. I am pleased to have received the support of several existing shareholders who provided convertible notes totalling $1.300M 
in the second half. 

The zinc price cycle has declined along with all major commodities since last year to US$2,947 as at June 30, 2018 and is currently 
trading at around US$2,440 but the market fundamentals remain strong for the short to medium term. We also take comfort in the 
fact that the Plomosas concentrate has always been a highly desirable product for blending with those of other producers and our 
operating costs are expected to be lower compared with other sites. 

As the company begins to generate cashflow we should see considerable value being created for our shareholders. I believe the 
coming year should see an improved share price as the company begins to report on the revenue and activity. 

I am personally very excited about the future of the Company and its prospects for growth and value.  

The next 12 months will be a turning point for the Company as we work towards recommencing mining operations ramping up 
production over the subsequent 9 months to be recognised by the market as an established zinc producer. It will be an exciting 
time for Consolidated Zinc and its shareholders as we work toward our goals of production and steady cash flow.  

On behalf of the Board, I would like to thank, Brad, Steve and the team in Mexico in making this giant step to production and also 
to you for your continued support as shareholders of Consolidated Zinc.  

Yours sincerely  
 

Stephen Copulos  
 
Stephen Copulos 
Chairman
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PLOMOSAS PROJECT, CHIHUAHUA STATE, MEXICO (CONSOLIDATED ZINC 51%) 
 

Table 1: Total Plomosas Mineral Resources at 30 June 2018 
Reported above a 3.0% Zn cut-off grade 

  Indicated Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 107,000 18.5 8.6 55.1 19,900 9,300 190,300 
Tres Amigos 97,000 12.5 1.8 15.9 12,000 1,800 49,400 
Tres Amigos North 38,000 8.4 4.0 13.6 3,200 1,500 16,700 
Total 242,000 14.5 5.2 32.9 35,100 12,500 256,400 

        

  Inferred Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 212,000 10.9 5.0 32.3 23,100 10,600 220,000 
Tres Amigos 507,000 12.9 1.9 13.4 65,400 9,600 218,300 
Tres Amigos North 79,000 9.5 3.6 17.9 7,500 2,900 45,600 
Carola 59,000 11.6 5.2 33.6 6,900 3,100 63,900 
Las Espadas 79,000 11.7 5.0 14.3 9,200 3,900 36,200 
Total 935,000 12.0 3.2 19.4 112,100 30,000 584,000 

        

  Total Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 319,000 13.5 6.2 40.0 43,000 19,900 410,300 
Tres Amigos 603,000 12.8 1.9 13.8 77,400 11,400 267,700 
Tres Amigos North 117,000 9.1 3.7 16.5 10,700 4,400 62,300 
Carola 59,000 11.6 5.2 33.6 6,900 3,100 63,900 
Las Espadas 79,000 11.7 5.0 14.3 9,200 3,900 36,200 
Total 1,178,000 12.5 3.6 22.2 147,100 42,600 840,400 
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Table 2: Total Plomosas Mineral Resources at 30 June 2017 
Reported above a 3.0% Zn cut-off grade 

  Indicated Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 99,000 19.3 9.0 57.9 19,000 9,000 183,000 
Total 99,000 19.3 9.0 57.9 19,000 9,000 183,000 

        

  Inferred Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 220,000 11.0 5.2 32.0 24,000 11,000 226,000 
Tres Amigos 250,000 11.3 1.7 13.7 28,000 4,000 110,000 
Total 470,000 11.2 3.4 22.2 52,000 16,000 335,000 

        

  Total Mineral Resource 
Prospect Tonnage Zn Pb Ag Zn Pb Ag 

  t % % g/t t t Oz 
Level 7 318,000 13.6 6.4 40.0 43,000 20,000 409,000 
Tres Amigos 250,000 11.3 1.7 13.7 28,000 4,000 110,000 
Total 568,000 12.6 4.3 28.4 71,000 25,000 519,000 

 

Review of material changes 

The increase in the mineral resources is the result of additional exploration drilling during the financial year. 

Governance and internal controls 

The Company’s procedures for the sample techniques and sample preparation are regularly audited by independent experts.  

Assays are performed by independent internationally accredited laboratories with a QAQC program showing acceptable levels of 
accuracy and precision. 

The exploration assay results database is independently maintained by Expedio Services Pty Ltd. 

The mineral resource estimate was undertaken independently by Ashmore Advisory Pty Ltd. 

COMPETENT PERSON STATEMENT 

The information in this Annual Mineral Resources Statement is based on, and fairly represents information and supporting 
documentation prepared by Mr Andrew Richards, a Competent Person who is a Member of the Australasian Institute of Mining 
and Metallurgy and Member of the Australian Institute of Geoscientists. Mr Richards is a Director of the Company. Mr Richards 
has sufficient experience that is relevant to the style of mineralisation and type of deposit under consideration and to the activity 
being undertaken to qualify as a Competent Person as defined in the 2012 Edition of the “Australasian Code for Reporting of 
Exploration Results, Mineral Resources and Ore Reserves”. Mr Richards has approved the Statement as a whole and consents 
to its inclusion in the Annual Report in the form and context in which it appears. 
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REVIEW OF OPERATIONS 

During the reporting year Consolidated Zinc focussed entirely on northern Mexico where the Company’s flagship, the high grade 
zinc-lead-silver Plomosas Project, is located in the state of Chihuahua. While encouraging results were obtained in the regional 
exploration program most work was directed to advancing the project to production status. 

After completing a Scoping Study in the first half, the Mineral Resource was updated with an increase in tonnage and resource 
category confidence, particularly in the Tres Amigos mineralised zone. The resource is open along strike and at depth within the 
mine area and efforts are ongoing to further extend and infill that resource in order to better establish production plans and mine 
schedules.   

This work and the upgraded Mineral Resource underpinned further investigations in order to develop a Bankable Feasibility Study 
(BFS) which incorporated a review of various mining and processing options for restarting production at Plomosas. In the latter 
part of the financial year a mining schedule was developed and a Definitive Cost Study was completed. The results of the BFS 
work were presented to potential financiers and offtake counterparties which culminated, post financial year completion, in the 
Company’s decision to commence mining at Plomosas in September 2018. 

MEXICO – The Plomosas Zinc-Lead-Silver Project 

Background: 

The Plomosas Project covers 11 Exploration and Exploitation Concessions totalling 3,019 ha in area with an extensive history of 
exploration and development in base metal operations. Plomosas is located in the northern Mexican state of Chihuahua, which 
neighbours Texas, USA, and is accessed by a two hour flight from Dallas (Figures 1 to 3).    

Records show the Plomosas project to be in the global zinc 
industry’s upper quartile for grade, with approx. 1.7mt of ore 
having been mined since 1943, with average historical grades 
of 15-25% Zinc (Zn) + Lead (Pb) with 40-60 g/t Silver (Ag) and 
clean mineralogy.  

In 2015 Consolidated Zinc Ltd acquired a 51% equity 
ownership of Plomosas with the option of increasing that equity 
to 90% or more. That option will be exercised by the Company 
by December, 2018.  

The Project comprises an historic mine located within 
Chihuahua’s prolific Zinc-Lead Mineralised Belt whose 
operations have been put on hold by the Company while 
resources and reserves are defined and a comprehensive mine 
life plan is established.  

Plomosas comprises remarkably high grades of Zinc and Lead 
(approximately 15% - 20% combined) with silver credits up to 2 
oz Ag and contains low iron mineralisation which has 
historically provided a clean, attractive concentrate. Records 
show the Plomosas project to be in the global zinc industry’s 
upper quartile for grade, with approx. 1.7mt of ore having been 
mined since 1943, with average historical grades of 15-25% 
Zinc (Zn) + Lead (Pb) with 40-60 g/t Silver (Ag) and clean 
mineralogy.  

Mineralisation in the Plomosas district exists as stratiform 
sheets of manto style mineralisation with cross cutting 
“chimneys” influenced by the location of crosscutting linking 
faults. The host rocks are predominantly limestone and shale 
with marbles present in areas including the hanging wall 
sequence. The hanging wall to the mineralisation is constrained 
by a zone of ductile-brittle deformation that is part of a larger 
‘horst’ structure where a series of normal faults cross cut a 
sequence of folds and thrusts. This system of brittle 
deformation is evident along a series of normal sub vertical 
faults generally striking NW-SE. Figure 1. Location of Plomosas mine in northern Chihuahua State, 

Mexico 
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At Plomosas, the average thickness of the manto style mineralisation is around 3m within a thicker sequence up to 25m thick 
containing limestone + shale ± marble that dips shallowly (10° – 40°) to the north east. Mining has extensively focused on the 
limestone units and shown the ore to be highly visible with sharp contacts. 

Plomosas has been mined in several stages since 1943 down to approximately 240 metres below surface via room and pillar 
stopes using traditional air leg drill and blast techniques. In places, historical production realised approximately 20,000 tonnes 
mineralisation per vertical metre with remnant material remaining.  The mineralisation continues at depth and there is over 6km 
strike of prospective stratigraphic horizon within the tenement package providing for excellent exploration potential and drill 
targeting outside the mine environment. 

Arising from work subsequently undertaken by the Company, a maiden mineral resource was announced to the market in 
December, 2016 and subsequently upgraded and increased to 1.178 M tonnes grading 16.1% Zn+Pb and 22.2 g/t Ag comprised 
of both Indicated and inferred categories (refer Tables 1 and 2). This Mineral Resource estimate was reported in compliance with 
the JORC (2012) guidelines and announced to the ASX on 30 April 2018. 

 

Figure 2. Plomosas project tenement plan.  
 

 
Figure 3. Aerial view of Plomosas mine in northern Chihuahua State, Mexico 

 
  



Review of Operations 
 

 

9 
 
 

EXPLORATION SUMMARY 2018  

MINE EXPLORATION AND RESOURCE DEFINITION 

The Company completed a successful year of geological exploration and resource definition in terms of: 

• Increasing the size and confidence of the JORC (2012) resource in April 2018 to total 1,178,000 tonnes @ 12.5% Zn, 
3.6% Pb and 22.2 g/t Ag for 189,700 tonnes of contained Zn+Pb metal in both Indicated and Inferred categories. 
This resource incorporated mineralisation from Level 7 Deeps and Tres Amigos areas, both of which are accessible from 
existing underground development.   

• The drilling identified a large increase in Tres Amigos sulphide mineralisation down dip from above Level 5 to below 
Level 10. This mineralised horizon remains open along strike and is only constrained by a lack of drilling both along strike 
and at depth (Figures 11 - 12).  

• Continuing underground mapping and sampling to identify new high grade zones in areas amenable to follow up drilling 
and mining highlighted the prospectivity of Las Espadas West and Juarez mine. 

In the year ending June 30, 2018, a total of 36 diamond holes had been drilled from underground positions for a total of 4,852 
metres.  
 
 

 
Figure 4. Tres Amigos massive sulphide exposed on Level 5 prior to first mining cut. Channel sampling returned 2m at 19.1% 

Zn+Pb from this face. 
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Drilling Highlights 

High grade zinc assays were obtained from infill and extensional drilling of the Tres Amigos resource which aimed to convert 
inferred to indicated classifications and increase resource tonnages. 
 

 
 

Figure 5. Section view of the Plomosas mine showing the Tres Amigos zone in the Juarez 
Limestone unit, historical drilling and the drilling of the Main Manto Horizon below Level 7. 
Figures 7 and 8 illustrate drill sections through Tres Amigos. 

 
 

Results up to 37.26% Zn + Pb (LV5040) were obtained in significant widths up to 5.65 mdh (LV5039) outside of the then existing 
JORC resource envelope and included in the April 2018 resource update. Some of the better drill results drilled from Level 5 
included: 

• LV5025: 1.50m at    8.04% Zn, 0.01% Pb,   7.33 g/t Ag 
      and 1.35m at  34.71% Zn, 0.01% Pb, 18.80 g/t Ag 

• LV5033: 7.70m at    7.31% Zn, 0.84% Pb,    6.67 g/t Ag 
• LV5034: 3.50m at  27.16% Zn, 1.64% Pb,  41.71 g/t Ag 
• LV5038: 3.00m at  16.55% Zn, 5.35% Pb, 22.53 g/t Ag 
• LV5039: 5.65m at  16.26% Zn, 7.60% Pb, 24.01 g/t Ag 
• LV5040:  4.50m at   36.50% Zn, 0.76% Pb,  9.27 g/t Ag 

      and   1.00m at   35.01% Zn, 0.97% Pb,  7.00 g/t Ag 

• LV5054:  3.10m at  18.80% Zn, 1.25% Pb, 13.30 g/t Ag 

The results from LV5040 were particularly exciting as they represent a significant high-grade target extending the Tres Amigos 
mineralised horizon up to 120 metres down dip within the Juarez Limestone. This zinc dominant horizon below the No. 32 orebody 
(as mined by ASARCO) was neither identified nor mined by previous workers. The following plates demonstrate the potential of 
LV5040 link the Tres Amigos North and Tres Amigos mineralisation with high-grade mineralisation at depth. 

Resource extension drilling into the Tres Amigos sulphide to the south of the 140 metre strike zone previously described between 
two high-grade holes found multiple zones of massive mineralisation (LV5025 and LV5026). 

Hole LV5033 established massive sulphide mineralisation up dip from the current resource envelope and LV5034 increased 
confidence in the resource model while defining a pitch/plunge direction for mineralisation below the high grade zones intersected 
in LV5DD001 (4.7m @ 46.90% Zn+Pb) and LV5DD003 (6.10m @ 16.75% Zn+Pb, and, 4.15m @ 21.77% Zn+Pb).  
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Figure 6. Plan view of Tres Amigos drilling from Level 5 targeting extensions and infill of the Tres Amigos and 
Tres Amigos North resource mineralisation.  

LV5054 and LV5040 are the deepest new discoveries drilled by CZL in the Tres Amigos mineralised zone. It appears that this 
mineralisation is the continuation of the Tres Amigos zone, located 130m to the southeast. Plans are now to place a drill rig in 
Level 7 and commence a drill out to define this new area. 
 

 
Figure 7. Section AA’ of Tres Amigos drilling from Cuddy 5.4 targeting extensions and infill of the Tres 
Amigos and Tres Amigos North resource mineralisation.  


